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INFORMATION

The Seven Project Disciplines Summary of Project Phases
The disciplines represented here are typical for the entire theme park The Dre.umer? '

Comments industry, and are used by companies such as Disney, Universal Studios, 1. Project Initiation
Paramount Parks, and Busch Entertainment. 2. Project Development Planning

3. Master Plan & Concept Design
Owner’s Representative, Strategic Planning,

Project Development Legal Affairs, Project Funding > Program Approval

Proiect M Project Management & Coordination, Project Administration The De5|gner's ,
roject Management @iy 4. Schematic Design

5. Design Developement
6. Construction and Fabrication Documents

(reative Development Producing, Directing, Writing, Design, Keepers of the Vision
> Deliver Contract Documents
Venue Design & " The Contractors
Development M algontent, (o i Vel 7. Construction/Production/Fabrication

8. Show & Ride Installation

> Hand Off To Operations
. The Operators
Construction Gen.erul C°!‘"““°" c?"S"Ud'O" Mannge, 9. Pre-Opening, Cycling, Training
Design/Builder, Specialty Contractor 10. Grand Opening
11. Project Close-out
: General Operations, Food & Beverage, Retail /Merchandise,
Operations

Marketing, Management Information Systems, Safety > Project Complete
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et ool Phse |. PROJECT PROGRAM

rieaPhoe ], Project Initiation 2. Project Development Planning

C Will that Challenge the
omments really work? Idea

Define Market Concept Design Propose Venue
Dynamics Charette Site

Research
Intellectual

Property

Review Concept

Project Development Iifial deo Evaluate Ideo .
and Advise

Project Development Plan

. Preliminary Feasibility Study/Market Analysis
Pr0|ed M(l n(lgemem Investment & Capacity Targefs

Execution Plan
- Working Concept Design Updated
Initial Idea Concept

Input to Working Concept Design Updated
Concept Charette Concept

Construction

Input to Working Concept Design

Operations Inifil Idea Concept Charette
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Prjet lbol Pos . PROJECT PROGRAM

wiahoe 3. Master Plan and Concept Design

C " Pick the See the Forest
omments Right Team and the Trees

i Site Geotechnical Don’t proceed
Project Development A L
urvey
complete plan
Raarild Project Program
1 ssembie Seops
Project Management Desgn Teom b
udge

Conceptual Design
Story Treatments
Conceptual Art
Dimensional Design

Conceptual
Venue Layout

Concept Support
Models
Mock-ups
Presentation Materials

Construction
Provide Develop
5 Operational
Operations Regﬁlfrﬂe :1’2[‘]’?5 Operations Plans

PROGRAM APPROVAL
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Project Global Phase I I . D ES I G N

mieafhoe 4. Schematic Design 5. Design Development

How are we Are you o - N nfearafion: Thi NN
Comments going o do forgeting 30% Review 1 60% Review 90% Review ¢
that? anything? Means You! v v
. Secure Venue Secue Authorize Project
Project Development . Intellectual nze ol
Site Property Capitalization
o Project Order Long Manage Design
Project Management Administration Lead ltems and Review

Preliminary Review and

Directs Design Show Scipts Approve Design

Design Development
Drawings and Specifications
[ lterative Design & Review ]

Schematic
Design Drawings

Media Pre-Production Final Definition
Show Mounting of Show Facility
Budgets Requirements

Design Development
Drawings and Specifications
[ lterative Design & Review ]

Preliminary
Definition of Show
Facility Requirements

Schematic
Design Drawings

Complefed
Show Script

Construction
Input T Plans and Budgets
i i Pre-Opening
Opeintions Schematic Design Sifng
Operations

©2000 TEA; Revised 2007 KBCA, Inc. PAGE 5



Project Global Phase

IIl. IMPLEMENTATION @

7. Construction / Production / Fabrication

II. DESIGN

6. Construction/Fabrication
Documents

Comments fiLsth;sz:rr? ’ 100% Review < l"m:]”;lo%l]ris ’ 60% Review < 90% Review

Authorize Project
Capitalization

Project Phase

Project Development

Final Review and Package
Project Management Docs for Submittal fo Contrac-
tors & Specialty Vendors

Input to
Documentation
Process

Input to
Fabrication EﬂﬁUfe the
Media (reative Vision
Field Art Direction

) Construction
Drawings for

(onstruction

& Fabrication
Spcifications

Archifectural
Field Support
. Construction Show ) Media '
ETHMS’;E?;E: & Fabrication Field Art Direction Fabrication and RIFdehS.ys:.e ms Production & Spow/ R|de.Pre-
Speifications Production aorication Post-Production fogramming
Construction
i Obtain Civil/Infrastructure Maintain Quality
Construction Permifs Shuctural Control
Envelope
. Input To

Operullons Schematic Design

DELIVER CONTRACT DOCUMENTS
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o Gobo P lIl. IMPLEMENTATION

Prject Phase 8. Show and Ride Installation

ool iy, Owner Conrols-
Comments or get out of Aecept Show o
the way! W W

Project Development

(ontract

Project Management Administraion &
Change Orders

Certificate Of Keys to
Occupancy Building

(reative
Oversight &

Architecture &

Engineering Field
Support

Field Art Show & Ride Media Show & Ride Show
Direction Installation Installation Test & Adjust Programming

HAND OFF TO OPERATIONS

(onstruction &

Construction Fadlity Support

Attraction Staffing
Training of Ops
Leads

Pre-Opening

Operations Planning
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Project Global Phase

V. OPENING

Project Phase

Comments

Project Development

Project Management

Construction

Operations

9. Pre-Opening, Cycling, Training

Start Let's Work
W Together

(reate &

Monitor Project

Punch List

Directing Final
Rehearsals Adjustments

Response fo Training & Final
Punch List Rehearsals Adjustments

Respanse fo
Punch List
Loadkin -
T d
Furniture and ;((:;Ili:ggrszrlls Attraction Cycling
Inventory

Soft Opening
Period

Markefing &
Publicity

10. Grand Opening

Recognize &
Thank Everyone

Revenue
SEEYW

Stand-By
Support

Stand-By
Support

Ribbon
Cutfing Event

©2000 TEA; Revised 2007 KBCA, Inc.

PAGE 8



Prjct lobol Phos IV. OPENING

Prject hase 11. Project Close-Out Legend

Leave \

Primary Tasks that drive each stage of the
an accurate L .
Comments o ) Activities project
Review & Document ; ; :
. _ Strategic Planning Secondary Essential tasks that enable those
Project Development A“B':fuﬂgﬁfm tz;fsgj PostHhortem Report Adifies engaged in primary activites
> "
CoseOut Resolve Al Issues il Document Project = A critical work product conveyed from
Project Management Punch List Setfle Contacor Cims 'E” r(;St Lessons Post-Mortem —_ Deliverables one set of disciplines to another in
Close Al Confracs oo Learned Report [ — order to enable further work
]
Document oo Tasks requiring special attention to
(reative Developmeni Lessons = Warnings avoid major problems later in the
Learned project lifecycle
o
Architecture & dsBuit D Document ~— A key checkpoint in the progress of a
Engineering Field A D:clumzr]l\:(’;:g; Lessons [ — Milestones project. Typically, subsequent work is
Support Learned J / dependent upon the milestone.
L)
—
@ D ; Document . . .
omplefe Punch As-Bult Drawings Lassans 0 Friendly Brief words fo the wise base on the
List & Documentation Leamed oz Advice ) experience of the TEA's members
o
Document
Construction C°mp|f.m Punch Lessons
ist
Learned
. Operational PRIt
Operations S Lessons
udy
Learned
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